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CYPRESS PRESERVE
COMMUNITY DEVELOPMENT DISTRICT

AGENDA PACKAGE
November 5, 2025
1:30 p.m.

Join the meeting now

Dial in by phone
+1 646-838-1601,,793437112#

313 CAMPUS STREET
CELEBRATION, FLORIDA 34747



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTBmYTk1N2QtYjVhMS00OGJjLTgwYjMtYmVlYTEyYjUzMWY1%40thread.v2/0?context=%7b%22Tid%22%3a%22370a51ba-6ba0-401f-be4b-e8768251c9d6%22%2c%22Oid%22%3a%222a20ad27-57cd-4c9a-9936-798b8fce7c4a%22%7d
tel:+16468381601,,675305908
tel:+16468381601,,675305908
tel:+16468381601,,675305908

Cypress Preserve Community Development District

Board of Supervisors Staff
Justin Sutphin, Chairperson Michael Perez, District Manager
Andrew Weed, Vice Chairperson Michael Broadus, District Counsel
Eugenia Lynch, Assistant Secretary Charles Reed, District Engineer
Joy Sutphin, Assistant Secretary Jason Liggett, Field Inspection Coordinator

Catherine Hurley, Assistant Secretary

Meeting Agenda
Wednesday, November 5, 2025 — 1:30 p.m.

1. Call to Order and Roll Call
2. Approval of Agenda
3. Audience Comments — Limit to three (3) minutes
4. Consent Agenda
A. Consideration of Regular Meeting Minutes for October 1, 2025 ............ccccovernee P.3
B. Consideration of Operation Expenditures and Maintenance
TOr SEPLEMBET 2025 ... nneas P.7
5. Staff Reports
A. Field INSPeCction REPOI ........couiiieieccie ettt P. 61
i. Consideration of Inframark Wood Post Proposal ............ccccoeeveiieiieenesiie s, P. 70
B. Clearvue Environmental
I. Review of Service Report October 2025..........ccceieiiiiiiieiesesee e P.71
ii. Consideration of Midge Fly Treatment.........ccccoooeiiiiiiienineeee e P.72
iii. Consideration of Brush Cut Proposal............cccceeeiieiieniiienienee e P.74
C. District Counsel
D. District Engineer
E. District Manager
6. Business Items
A. Review of Goals and Objectives Report for Fiscal Year 2025 ........c...cccccvevvevvennnne P. 77
7. Audience Comments — Limit to three (3) minutes
8. Supervisors Requests and Comments
9. Adjournment
The next meeting is scheduled for Wednesday, December 3, 2025, at 1:30 p.m.
District Office: Meeting L ocation:
Inframark, Community Management Services Land O’ Lakes Heritage Park
11555 Heron Bay Boulevard 5401 Land O’ Lakes Blvd.
Suite 201 Land O’ Lakes, Florida 34639
Coral Springs, FL 33076 Call-in: +1 646-838-1601,,793437112#

954-603-0033 www.cypresspreservecdd.com
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MINUTES OF MEETING
CYPRESS PRESERVE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of Cypress Preserve Community
Development District was held on Wednesday, October 1, 2025, and called to order at 1:32 p.m.
at the Land O’ Lakes Heritage Park located at 5401 Land O’ Lakes Blvd, Land O’ Lakes, FL
346309.

Present and constituting a quorum were:

Justin Sutphin Chairperson
Andrew Weed Vice Chairperson
Joy Sutphin Assistant Secretary
Catherine Hurley Assistant Secretary
Eugenia Lynch Assistant Secretary

Also present, either in person or via communication media technology, were:

Michael Perez District Manager, Inframark

Jason Liggett Division Manager Field Services, Inframark
Nathan Neidlinger Field Inspection Coordinator, Inframark
Seth Mendoza Representative, Yellowstone Landscape

Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact the
District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order/Roll Call
Mr. Perez called the meeting to order at 1:32 p.m. and called the roll. A quorum was

established.

SECOND ORDER OF BUSINESS Motion to Approve Agenda

On MOTION by Mr. Sutphin, seconded by Ms. Lynch with all in
favor, the October 1, 2025, Agenda was approved. 5-0

THIRD ORDER OF BUSINESS Public Comments on Agenda Items
A resident inquired whether any residents had questions for the Board during the budget

meeting regarding the budget and the total amount. Mr. Sutphin and Ms. Lynch addressed the

inquiry and provided a response.

FOURTH ORDER OF BUSINESS Consent Agenda
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Cypress Preserve CDD
October 1, 2025

A. Consideration of Public Hearing and Regular Meeting Minutes for August 27,
2025
Consideration of Operation Expenditures and Maintenance for August of 2025

Consideration of Financials for August of 2025
Acceptance of Grau FY 2025 Audit Engagement Letter

mooOw

Ratification of Fence Power Wash

On MOTION by Mr. Sutphin seconded by Ms. Hurley with all in
favor the Consent Agenda was approved as presented. 5-0

FIFTH ORDER OF BUSINESS Staff Reports
A. District Counsel
Mr. Broadus was not present.

B. District Engineer

Mr. Reed was not present; however, the Board expressed a desire to obtain an update on
the next plan of action regarding the slope previously reviewed. The Board also requested that he
evaluate the pool and drains and provide a report outlining the necessary repairs and the

recommended timeline for completion.

C. District Manager
i. Aquatic Inspection Report
Discussion was held regarding bush hogging the ditch at Gliding Eagle Way.

ii. Community Inspection Report
Mr. Liggett spoke on the report. Discussion was held regarding responsibility for

maintaining the signs throughout the District. Additional discussion took place concerning the
fence repair needed at US 41 and Mossy Timber.

Mr. Perez discussed the financial situation with the Board and noted that approval of
additional items would be deferred until November. He also addressed the issue of a leaning

fence located around 17911 Turning Leaf Circle.

ii. Discussion on LOC Loan Repayment Plan
The Board agreed to make the payment in January.

SIXTH ORDER OF BUSINESS Business Items
B. Consideration of Resolution 2026-02; Amendment of FY 2026 Budget
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Cypress Preserve CDD
October 1, 2025

Mr. Perez discussed the amendment to the budget and reviewed the items adjusted to
reach a final adjustment of $95,205.

On MOTION by Mr. Sutphin seconded by Mr. Weed with all in
favor, Resolution 2026-02; Amendment of FY 2026 Budget, was
adopted. 5-0

A. Consideration of Resolution 2026-01; Re-designation of Officers
Mr. Perez explained the need to add him as an officer.

On MOTION by Mr. Sutphin seconded by Ms. Lynch with all in
favor, Resolution 2026-01; Re-designation of Officers, was
adopted. 5-0

C. Consideration of Complete I.T. Playground Gate Repair Proposal

D. Discussion on Pool Monitor

E. Discussion on Starlink and Sod Replacement

F. Discussion on Holiday Lighting Payment Plans

Mr. Sutphin explained the items Consideration of Complete I.T. Playground Gate Repair
Proposal, Discussion on Pool Monitor, and Discussion on Starlink and Sod Replacement, stating
that there would be no holiday lighting this year in order to reduce costs. Mr. Sutphin addressed
the need for sod replacement due to Starlink flooding the area after breaking a drain. Mr. Sutphin
also noted that there would be future discussion regarding whether to have a pool monitor on a

part-time or full-time basis rather than just seasonally.

SEVENTH ORDER OF BUSINESS Audience Comments
Ms. Denise asked about tree trimming near her home on Haron Hideaway.

Mr. Ryan asked about signage on Bullet Boulevard, pool usage for residents only, and
stated that he would be willing to assist the Board with accounting items in the future.
Mr. James commented about a bush growing over the sidewalk, and Mr. Sutphin

informed him that this was an HOA item.

EIGHTH ORDER OF BUSINESS Board of Supervisors’ Request and
Comments
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Cypress Preserve CDD
October 1, 2025

Mr. Sutphin asked about renewing the trespassing agreement with the District and
requested that contact be made with Complete I.T. regarding adding a camera to recognize

license plates.

NINTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Ms. Lynch, seconded by Mr. Sutphin with all in
favor, the meeting was adjourned at 2:41 p.m. 5-0

Michael Perez Justin Sutphin
Assistant Secretary Chairperson
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September 2025 Meeting

CYPRESS PRESERVE CDD
Summary of Operations and Maintenance Invoices

Vendor In[\)/:ti:e Invo:‘::jr/:':::unt Amount I':'rvc::;e Comments/Description
Monthly Contract
A-QUALITY POOL SERVICE 9/2/2025 978304 $2,020.00 $2,020.00| September 2025 Pool services
CHARTER COMMUNICATIONS ACH 9/1/2025 | 1422940090125-ACH $160.00 $160.00| 9/1 - 9/30/2025 Internet services
dba CLEARVUE ENVIROMENTAL LLC 9/1/2025 1024 $2,350.00 $2,350.00| September 2025 Lake and pond services
INFRAMARK LLC 9/5/2025 158089 $500.00 September 2025 Management services
INFRAMARK LLC 9/5/2025 158089 $700.00 September 2025 Management services
INFRAMARK LLC 9/5/2025 158089 $3,541.67 September 2025 Management services
INFRAMARK LLC 9/5/2025 158089 $1,000.00 $5,741.67| September 2025 Management services, field management
JAYMAN ENTERPRISES LLC 9/1/2025 4205 $1,600.00 $1,600.00| August 2025 Janitorial services
WASTE CONNECTIONS ACH 9/20/2025 | 8426373W425-ACH $188.56 $188.56| September 2025 monthly trash services
YELLOWSTONE LANDSCAPE 8/29/2025 980839 $21,853.74 $21,853.74( August 2025 Monthly landscaping services
YELLOWSTONE LANDSCAPE 9/26/2025 9999634 $21,853.74 $21,853.74 September 2025 Monthly landscaping services
Monthly Contract Subtotal $55,767.71 $55,767.71
Utilities
PASCO COUNTY UTILITIES ACH 9/4/2025 22987171-ACH $230.85 $230.85| 7/16 - 8/14/2025 Water utility
PASCO COUNTY UTILITIES ACH 9/4/2025 22985974-ACH $248.67 $248.67| 7/16 - 8/14/2025 Water utility
PASCO COUNTY UTILITIES ACH 9/4/2025 22985820 $140.13 $140.13| 7/16 - 8/14/2025 Water utility
PASCO COUNTY UTILITIES ACH 9/4/2025 22985819-ACH $220.87 $220.87| 7/15-8/14/25 Water utility
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-9647-ACH $40.81 $40.81| 8/1 - 9/2/2025 Electric services
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-9650 $51.24 $51.24( 8/1 - 9/2/2025 Electric services
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-4854-ACH $1,109.00 $1,109.00| 8/1 - 9/2/2025 Electric services
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-4006-ACH $41.56 $41.56( 8/1-9/2/2025 Electric services
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-4012-ACH $47.91 $47.91| 8/1 - 9/2/2025 Electric services
WITHLACOOCHEE RIVER ELECTRIC ACH 9/5/2025 090525-6573-ACH $51.38 $51.38| 8/1-9/2/2025 Electric services
Utilities Subtotal $2,182.42 $2,182.42
Regular Services
COMPLETE IL.T. CORP 9/1/2025 17599 $1,121.00 $1,121.00| September 2025 Complete IT monitoring services
DON HARRISON ENTERPRISES 9/2/2025 3166 $300.00 $300.00| August 2025 Routine maintenance on combo lock
EGIS INSURANCE 9/26/2025 30092 $27,064.00 $27,064.00( FY2026 Insurance renewal
INFRAMARK LLC 8/28/2025 157145 $41.79 Postage
INFRAMARK LLC 8/28/2025 157145 $1.95 Copies
INFRAMARK LLC 8/28/2025 157145 $3,609.00 $3,652.74| Work order 05052025
INFRAMARK LLC 9/22/2025 159244 $25.50 $25.50( Postage
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September 2025 Meeting

CYPRESS PRESERVE CDD

Summary of Operations and Maintenance Invoices

Vendor In[\)/:ti:e Invo:‘;:jr/:';:ec:unt Amount I':'rvc::;e Comments/Description
STRALEY ROBIN VERICKER 8/27/2025 27051 $877.00 $877.00| July 2025 District Counsel services, budget
STRALEY ROBIN VERICKER 9/26/2025 27201 $379.50 $379.50| October 2025 monthly trash services
TIMES PUBLISHING COMPANY 9/17/2025 55753-091725 $146.00 $146.00| 9/17/2025 Legal advertising, board meeting
WASTE CONNECTIONS ACH 8/20/2025 8368459W425 $320.37 $320.37| September 2025 monthly trash services
Regular Services Subtotal $33,886.11 $33,886.11
Additional Services
A-QUALITY POOL SERVICE 8/27/2025 978067 $6,054.83 $6,054.83| August 2025 pool repairs, motor and seals
A-QUALITY POOL SERVICE 8/27/2025 978303 $2,000.00 $2,000.00| August 2025 pool repairs
INFRAMARK LLC 9/22/2025 159244 $1,435.96 $1,435.96| August 2025 Mail notices
JAYMAN ENTERPRISES LLC 9/11/2025 4216 $125.00 $125.00| 9/11/2025 Repair tables
JAYMAN ENTERPRISES LLC 8/24/2025 4164 $125.00 $125.00| 8/24/2025 Fence repair Turning Leaf and Grand Live Oak
THE DOOR WHISPERER LLC 6/19/2025 | 142025-HC REVISED $1,710.00 $1,710.00| 6/19/2025 Metal door and installation
YELLOWSTONE LANDSCAPE 9/19/2025 997034 $1,070.50 $1,070.50| August 2025 Irrigation Repairs
YELLOWSTONE LANDSCAPE 9/24/2025 998459 $5,280.00 $5,280.00| 9/24/2025 Sod Installation
YELLOWSTONE LANDSCAPE 9/24/2025 998460 $941.78 $941.78| 9/24/20252 Mainline break Middel Island
Additional Services Subtotal $18,743.07 $18,743.07
TOTAL $110,579.31 $110,579.31
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A-Quality Pool Service
Invoice Date Invoice #
3940 Tmmp Place 9/2/2025 978304
Zephyrhills, FL 33542
info@a-qualitypools.net Balance $2.020.00
813-453-5988
Bill To Ship To
Cypress Preserve Cypress Preserve
18728 Mossy Timber Blvd. 18728 Mossy Timber Blvd.
Land O Lakes, FL 34638 Land O Lakes, FL 34638
P.O. Number Terms Rep Due Date Via F.O.B. Project
Net 20 9/20/2025
Quantity Description Price Each Amount
SEPTEMBER Commercial Pool Service - 2025 RATE 2,000.00 2,000.00
- Repairs under $300 that are needed per DOH regulations and for proper
operation of the pool will be replaced or repaired and billed accordingly.
-Enzymes are extra
- Installed GFCI outlet for ORP 20.00 20.00
- Completed 08/28/2025
Payment received after the 20th is subject to a 5% Late Fee
Sales Tax 7.00% 0.00
Total $2,020.00
Payments/Credits $0.00
Thank you for choosing A-Quality Pool Service!
Balance Due $2,020.00
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BILL TO

Cypress Preserve CDD

Lisa Castoria (Property Manager)
C/0O Inframark

2654 Cypress Ridge Blvd. Suite 101
Wesley Chapel, Florida 33544
United States

656-223-7011
inframarkCMS@payableslockbox.com

Items

Lake and Pond Service

Quantity

1
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INVOICE

Clearvue Environmental LLC
270675 P.O. BOX

Tampa, Florida 33688

United States

Phone: 1-813-540-0590
Mobile: 1-813-210-1203

Invoice Number: 1024
Invoice Date: September 1, 2025
Payment Due: September 16, 2025
Amount Due (USD): $2,350.00

& Pay Securely Online

Price Amount

$2,350.00 $2,350.00

Total: $2,350.00

Amount Due (USD): $2,350.00

Pay Securely Online

VISA ".‘ DISCSVER

link.waveapps.com/p3v3da-6was8h


https://link.waveapps.com/p3v3da-6was8h
https://link.waveapps.com/p3v3da-6was8h
https://link.waveapps.com/p3v3da-6was8h
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 158089 9/5/2025
CUSTOMER ID NET TERMS
2L IO C2297 Due On Receipt
Cypress Preserve CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 9/5/2025
United States
Services provided for the Month of: September 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Accounting Services 1 Ea 500.00 500.00
Dissemination Services 2 Ea 350.00 700.00
District Management 1 Ea 3,541.67 3,541.67
Field Management 1 Ea 1,000.00 1,000.00
Subtotal 5,741.67
Subtotal $5,741.67
Tax $0.00
Total Due $5,741.67

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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Invoice
Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604 Date Invoice #
9/1/2025 4205
Phone # (813)333-3008 jaymanenterprises@live.com
Bill To
Cypress Preserve
C/O Inframark
501 S Falkenburg Rd
C-3
Tampa, Fl. 33619
P.O. No. Terms Project
Quantity Description Rate Amount
August 2025 Janitorial services 1,600.00 1,600.00
All work is complete!
Total $1,600.00
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Bill To:
Cypress Preserve CDD
c/o Meritus
2005 Pan Am Circle
Suite 300
Tampa, FL 33607

Property Name: Cypress Preserve CDD

Address: 18805 Lester Dairy Rd
Land O Lakes , FL 34638

Monthly Landscape Maintenance August 2025

Page 16

INVOICE

980839 8/29/2025

Net 30

Remit To:

Yellowstone Landscape
PO Box 101017
Atlanta, GA 30392-1017

Invoice Due Date: September 28, 2025
Invoice Amount: $21,853.74

$21,853.74

Invoice Total $21,853.74

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Bill To:
Cypress Preserve CDD
c/o Meritus
2005 Pan Am Circle
Suite 300
Tampa, FL 33607

Property Name: Cypress Preserve CDD

Address: 18805 Lester Dairy Rd
Land O Lakes , FL 34638

Monthly Landscape Maintenance September 2025

Page 17

INVOICE

999634 9/26/2025

Net 30

Remit To:

Yellowstone Landscape
PO Box 101017
Atlanta, GA 30392-1017

Invoice Due Date: October 26, 2025
Invoice Amount: $21,853.74

$21,853.74

Invoice Total $21,853.74

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



2664 Cypress Ridge Blvd | Suite 103
Wesley Chapel, FLORIDA 33544

https://completeit.io

(813) 444-4355

Cypress Preserve CDD
18728 Mossy Timber Boulevard

Land O' Lakes, FL,

Item

EN-CBC426p-1

EN-CBC426p-1

EN-CBC426p-1

CIT-Monitoring

Brivo Onair Tier 1
Reader Monthly Data
Plan (up to 2
readers)

United States 34638

Description

EEN Complete 426+ Rental | Lifetime warranty | PR1 to cloud 30-
days (Clubhouse)

EEN Complete 426+ Rental | Lifetime warranty | PR1 to cloud 30-
days | EEN License Plate Recognition (Grand Live Oak)

EEN Complete 426+ Rental | Lifetime warranty | PR1 to cloud 30-
days | EEN License Plate Recognition (Mossy Timber Blvd)

CIT Incident Video Monitoring | 4 Operator Interventions Included
per month | Central Station monitoring at night

- Brivo Onair Tier 1 Reader Monthly Data Plan (For each reader
from 1-2 on the account) Applies to ACS6000, ACS300 and
Mercury.

- Price is per unit. Unit equals each card reader, each weigand
reader, each call box (uses weigand reader).

Invoice #
Invoice Date

Balance Due

Unit Cost
$125.00

$215.00

$215.00

$500.00

$16.50

Quantity
1.0

1.0

1.0

1.0

4.0

Page 28

17599
09-01-25

$1,121.00

Line Total

$125.00

$215.00

$215.00

$500.00

$66.00



Subtotal
Tax

Invoice Total
Payments
Credits

Balance Due

Page 29

$1,121.00
$0.00

$1,121.00
$0.00
$0.00

$1,121.00
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Customer Cypress Preserve Community
Development District

Q D °
Acct # 812
g I : ; Date 09/26/2025
nsurance & Risk Advis

SOrS Customer
Service Christina Wood
Page 10f1

Payment Information

Invoice Summary $ 27,064.00
Cypress Preserve Community Development District Payment Amount
c/o Inframark Payment for: Invoice#30092
2654 Cypress Ridge Blvd, Suite 101 100125349

Wesley Chapel, FL 33544

<

Customer: Cypress Preserve Community Development District

Invoice Effective Transaction Description Amount

Policy #100125349 10/01/2025-10/01/2026
Florida Insurance Alliance

30092| 10/01/2025 | Renew policy
Package - Renew policy 27,064.00

Due Date: 9/26/2025

Please Remit Payment To: Total
Egis Insurance and Risk Advisors
P.O. Box 748555 $ 27,064.00

FOR PAYMENTS SENT OVERNIGHT : Bank of America Lockbox Services, Lockbox 748555, 6000 Feldwood Rd. College Park, GA 30349
TO PAY VIA ACH: Accretive Global Insurance Services LLC
Routing ACH: 121000358 Account: 1291776914

Remit Payment To: Egis Insurance Advisors (321)233-9939 Date
P.O. Box 748555
Atlanta, GA 30374-8555 accounting@egisadvisors.com 09/26/2025
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INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 157145 8/28/2025
CUSTOMER ID NET TERMS
2L IO C2297 Due On Receipt
Cypress Preserve CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 8/28/2025
United States
Services provided for the Month of: July 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Work Order # WOCP05052025 - $3,609 1 Ea 3,609.00 3,609.00
B/W Copies 13 Ea 0.15 1.95
Postage 20 Ea 2.09 41.79
Subtotal 3,652.74
Subtotal $3,652.74
Tax $0.00
Total Due $3,652.74

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



@ INFRAMARK

2002 West Grand Parkway North
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INVOICE

Suite 100 INVOICE# DATE
Katy, TX 77449 159244 9/22/2025
CUSTOMER ID NET TERMS
2L IO C2297 Due On Receipt
Cypress Preserve CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 9/22/2025
United States
Services provided for the Month of: August 2025
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Mail notices sent on 8-6-25 $1,435.96 1 Ea 1,435.96 1,435.96
Postage 6 Ea 4.25 25.50
Subtotal 1,461.46
Subtotal $1,461.46
Tax $0.00
Total Due $1,461.46

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

Cypress Preserve CDD

August 27, 2025

2005 Pan Am Circle, Suite 300 Client: 001430
Matter: 000001
Tampa, FL 33607 Invoice #: 27051
Page: 1
RE: General
For Professional Services Rendered Through July 31, 2025
SERVICES
Date Person Description of Services Hours Amount
7/11/2025 MB REVIEW AND RESPOND TO EMAIL CORRESPONDENCE 0.6 $195.00
FROM DISTRICT MANAGER REGARDING POOL
MAINTENANCE CONTRACT.
7/15/2025 MB PREPARE POOL MAINTENANCE SERVICES 1.5 $487.50
AGREEMENT WITH A-QUALITY.
7/22/2025 MB REVIEW RESOLUTIONS ADOPTING FISCAL YEAR 2026 0.5 $162.50
BUDGET AND ASSESSMENTS.
7/23/2025 MS FINALIZE AND TRANSMIT RESOLUTION ADOPTING 0.2 $32.00
FINAL BUDGET AND RESOLUTION LEVYING O&M
ASSESSMENTS.
Total Professional Services 2.8 $877.00
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Page 35
August 27, 2025

Client: 001490
Matter: 000001
Invoice #: 27051
Page: 2
Total Services $877.00
Total Disbursements $0.00
Total Current Charges $877.00
Previous Balance $487.50
Less Payments ($487.50)
PAY THIS AMOUNT $877.00

Please Include Invoice Number on all Correspondence



Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606

Telephone (813) 223-9400
Federal Tax Id. - 20-1778458

Cypress Preserve CDD

September 26, 2025

2005 Pan Am Circle, Suite 300 Client: 001430
Matter: 000001
Tampa, FL 33607 Invoice #: 27201
Page: 1
RE: General
For Professional Services Rendered Through August 31, 2025
SERVICES
Date Person Description of Services Hours Amount
8/13/2025 MS REVIEW EMMA RE QUARTER REPORT FILINGS FOR 0.2 $32.00
SERIES 2017 BOND AND SERIES 2019 BOND AND
STATUS OF FILING OF FISCAL YEAR 2024 AUDIT
REPORT.
8/14/2025 KCH REVIEW PLATS AND APPRAISER WEBSITE REGARDING 0.5 $152.50
OWNERSHIP AND MAINTENANCE OF ROADWAYS AS
WELL AS ASSOCIATED SIGNAGE; EMAILS WITH A.
BLACKBURN FROM THE COUNTY REGARDING SAME.
8/22/2025 MB REVIEW AND RESPOND TO EMAIL CORRESPONDENCE 0.6 $195.00
FROM DISTRICT MANAGER REGARDING SUPERVISOR
LANDOWNER SEAT.

Total Professional Services

1.3 $379.50
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September 26, 2025

Client: 001490
Matter: 000001
Invoice #: 27201
Page: 2
Total Services $379.50
Total Disbursements $0.00
Total Current Charges $379.50
Previous Balance $877.00
PAY THIS AMOUNT $1,256.50

Please Include Invoice Number on all Correspondence
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Outstanding Invoiceg

[Invoice Number| Invoice Date | Services | Disbursements | Interest | Tax | Total |
27051 August 27, 2025 $877.00 $0.00 $0.00 $0.00 $1,256.50
Total Remaining Balance Due $1,256.50

0-30 Days 31-60 Days 61-90 Days Over 90 Days

$1,256.50 $0.00 $0.00 $0.00
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DVERTISING INVOICE

Times

tampabay.com

@ B
ampa ag vertising Run Dates
9/17/25-9/17/25

Advertiser Name
CYPRESS PRESERVE

Times Publishing Company Billing Date Sales Rep Customer Account
DEPT 3396 9/17/2025 Jean Mitotes TB163473
PO BOX 123396

DALLAS, TX 75312-3396 Total Amount Due Invoice Number

Toll Free Phone 1 (877) 321-7355
Fed Tax ID 59-0482470 $146.00 55753-091725
PAYMENT DUE UPON RECEIPT
Start Stop Ad Product Placement Description Ins. Size et Amount
Number PO Number
9/17/25 | 9/17/25 55753 |Baylink Pasco, Legal-CLS 2 REGULAR BOARD MEETING 2 1.00x63.00 $144.00
tampabay.com col L
Affidavit Fee $2.00
"""""""""""""""""" PLEASE DETACH AND RETURN LOWER PORTION WITH YOUR REMITTANCE
(o] > Advertising Run Dates A vertiser Name
Eam:pa Bag Elmeg 9/17/25-9117125 CYPRESS PRESERVE
tampabay.com Billing Date Sales Rep Customer Account
Times Publishing Company 9/17/2025 Jean Mitotes TB163473
DEPT 3396 .
PO BOX 123396 Total Amount Due Invoice Number
DALLAS, TX 75312-3396 $146.00 55753-091725
Toll Free Phone 1 (877) 321-7355

DO OTSE DCASHBYM IL
PLEASE MAKE CHECK PAYABLE TO: TIMES PUBLISHING COMPANY

CYPRESS PRESERVE
2005 PAN AM CIRCLE #300
TAMPA, FL 33607

REMIT TO:

Times Publishing Company
DEPT 3396

PO BOX 123396

DALLAS, TX 75312-3396
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Invoice
A-Quality Pool Service

Invoice Date Invoice #

3940 Trump Place
Zephyrhills, FL 33542

info@a-qualitypools.net Balance $6,054.83
813-453-5988

8/27/2025 978067

Bill To Ship To

Cypress Preserve Cypress Preserve
18728 Mossy Timber Blvd. 18728 Mossy Timber Blvd.
Land O Lakes, FL 34638 Land O Lakes, FL 34638

P.O. Number Terms Rep Due Date Via F.O.B. Project

Due on receipt 9/4/2025

Quantity Description Price Each Amount

- Motor and Seals for Pentair Pump 6,054.83 6,054.83

- 7.5HP 230V 213JMZ ODP EQ Series Motor

- EQ Series Seal Plate O-Ring Pentair

- C/ EQ Series Pump Mechanical Shaft Seal Pentair
- Field Shop Materials & Supplies

- Dual ORP & PH Wi-Fi Chemical Controller

- All Applicable Taxes and/or Labor Included

- Quote #4651-B

- Completed 08/27/2025

* 1-year warranty for manufacturer defects with professional installation.
30-day installation warranty.

*5 Years Main Board Parts Only Limited Manufacturer Warranty With
Professional Installation. 30 Days Installation Warranty. 1 Year Probes
Parts Only Manufacturer Warranty With professional Installation.

Total $6,054.83

Payments/Credits $0.00

Thank you for choosing A-Quality Pool Service!

Balance Due $6,054.83
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A-Quality Pool Service
\ Invoice Date Invoice #
- ‘ 3940 Trump Place 8/27/2025 978303
a Q W] a L|TL|J Zephyrhills, FL 33542
=@, info@a-qualitypools.net Balance $2,000.00
POOL SE RV ICE 813-453-5988
A Cody Pools Company
Bill To Ship To
Cypress Preserve Cypress Preserve
18728 Mossy Timber Blvd. 18728 Mossy Timber Blvd.
Land O Lakes, FL 34638 Land O Lakes, FL 34638
P.O. Number Terms Rep Due Date Via F.O.B. Project
Due on receipt 9/4/2025
Quantity Description Price Each Amount
AUGUST Commercial Pool Service - 2025 RATE 2,000.00 2,000.00
- Repairs under $300 that are needed per DOH regulations and for proper
operation of the pool will be replaced or repaired and billed accordingly.
-Enzymes are extra
Payment received after the 20th is subject to a 5% Late Fee
Sales Tax 7.00% 0.00
Total $2,000.00
Payments/Credits $0.00
Thank you for choosing A-Quality Pool Service!
Balance Due $2,000.00
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Invoice
Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604 Date Invoice #
9/11/2025 4216
Phone # (813)333-3008 jaymanenterprises@live.com
Bill To
Cypress Preserve
C/O Inframark
501 S Falkenburg Rd
C-3
Tampa, Fl. 33619
P.O. No. Terms Project
Quantity Description Rate Amount
Put together tables using 1 1/4 screws. Tables have come apart and need to 125.00 125.00
be re-assembled
All work is complete!
Total $125.00
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Invoice
Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604 Date Invoice #
8/24/2025 4164
Phone # (813)333-3008 jaymanenterprises@live.com
Bill To
Cypress Preserve
C/O Inframark
501 S Falkenburg Rd
C-3
Tampa, Fl. 33619
P.O. No. Terms Project
Quantity Description Rate Amount
Fence repair off corner of Turning Leaf and Grand Live Oak Blvd 125.00 125.00
Price includes all labor and materials
All work is complete!
Total $125.00




INVOICE

# 142025-4C Revised

The Door Whisperer LLC
4408 Holloway Meadow Lane
Plant City, FL 33567

Cell 813-361-0707

Fax 813-737-2791
doorwhispererlic@gmail.com

Page 46

Date: 6/19/2025

Cypress Preserve

188820 Mossy Timber Blvd
Land O Lakes, FIl

Attn: Lisa Castoria

Gate Code: 5326

Inframark

PROJECT: PURCHASE
ROOM: ORDER # REQUISITION TERMS
Contact: Mike Boucourt
UNIT
QTY DESCRIPTION PRICE LINE TOTAL
1 3070 Hollow Metal Door 161
1 Trip and Installation
3 BB 4 /2 x 4 2 x 32 hinges
1 Commercial door closer
1 Commercial Lock set
Notes:
Painting by others
Please provide tax exempt certificate to avoid paying taxes
TOTAL 1,710.00
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INVOICE
997034 9/19/2025
Bill To:
Cypress Preserve CDD Net 30
c/o Meritus Remit To:
2005 Pan Am Circle T
Suite 300 Yellowstone Landscape

PO Box 101017

T: FL 7
ampa, FL 3360 Atlanta, GA 30392-1017

Property Name: Cypress Preserve CDD

Address: 18805 Lester Dairy Rd I ice Due Date: 19 202
Land O Lakes , FL 34638 nvoice Due Date: October 19, 2025

Invoice Amount: $1,070.50

Irrigation Inspection for repairs made on 8/12/25

Irrigation Repairs $1,070.50

Invoice Total $1,070.50

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Page 48



Page 49



Page 50

INVOICE
998459 9/24/2025
Bill To:
Cypress Preserve CDD Net 30
c/o Meritus Remit To:
2005 Pan Am Circle T
Suite 300 Yellowstone Landscape

PO Box 101017

T: FL 7
ampa, FL 3360 Atlanta, GA 30392-1017

Property Name: Cypress Preserve CDD

Address: 18805 Lester Dairy Rd I ice Due Date: 24 202
Land O Lakes , FL 34638 nvoice Due Date: October 24, 2025

Invoice Amount:  $5,280.00

St Aug sod
Sod Installation $5,280.00

Invoice Total $5,280.00

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286
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Bill To:

Cypress Preserve CDD
c/o Meritus

2005 Pan Am Circle
Suite 300

Tampa, FL 33607

Property Name: Cypress Preserve CDD

Address: 18805 Lester Dairy Rd
Land O Lakes , FL 34638

2" main line leak at Middel Island found on 9/11/25

Irrigation Repairs

Page 52

INVOICE

998460 9/24/2025

Net 30

Remit To:

Yellowstone Landscape
PO Box 101017
Atlanta, GA 30392-1017

Invoice Due Date: October 24, 2025
Invoice Amount: $941.78

$941.78

Invoice Total $941.78

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286
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B 31 598 559 359 51 900 W4 909 504 15 A WA A WAL\

Tuesday, October 21, 2025

Prepared For Board Of Supervisors
16 Items ldentified

16 Items Incomplete

Long Nguyen

District Inspector

@INFRAMARK

Cypress Preserve CDD
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Items 1
Assigned To: Yellowstone

Ant piles along both sides of main entrance including walkway require treatment.

528.3088211 SRR A 583087968
L 18D15033636) TR LN =82.5034458
g . 14:4210/21/25 Fiey 45 : ’:- ©2914:43 10/21/25

28.3086094 .
-82:5033001
14:42.10/21/25

Items 2
Assigned To: Yellowstone

Selective herbicide for grass area at front entrance on US 41.

28:3087635 28.3085549
-82.5035702 -82.5038163
- 14:44'10/21/25 14:45 10/21/25
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Items 3

Missing stones on fence columns at front entrance.

283083060 B~~~ s 2873082679
825037401 ; -82.5037348
14:47 10/24/257 = 14:4710/21/25
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Items 4
Assigned To: Yellowstone

Entrance median shrubs have patches. Filling the gaps will provide the main entrance a

better appearance.

£28.3085396
-82.5035364
14:49 10/21/25

Items 5
Assigned To: Yellowstone

New st. Augustine grass is ready to be mowed near the front

entrance.

Page 4 of 9
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Items 6
Assigned To: Yellowstone

Trees along pool area to be cleaned and lifted.

|1 428, 3063742
4 £89/5066249:

5:05' 10/21/25 i

Items 7
Assigned To: Yellowstone

Palm debris to be removed and discarded.
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Items 8
Assigned To: Yellowstone

£
N

Cut back to behind fence at pool.

Iltems 9

Loose hose to be picked up and reorganized.

Items 10
Assigned To: Yellowstone

Continue to work on ornamental grass cut backs in the community.

2 3
:07.10/21/25
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Items 11
Assigned To: Yellowstone

18759 Hunters Meadow walk has fallen tree debris next to

residence that requires removal.

Items 12

Missing/broken fence slats and post in front of community along US 41.

283084788 283076797 - . | 283079134
| 855000760 e 825022033 W -0 e 855024504
15:08:10/21/25 o 15037021725 TR 57 10125,

28.307952

28515024833
14 7A547:10/21/25;
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Items 13

Palm trees along US 41 need to be trimmed.

28.3082313
82:5027516
q0/21/255

Items 14
Assigned To: Yellowstone

Round up needs to be applied under fence at front entrance to prevent further growth.

28.307964
-82.5025134
15:17.10/21/25
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Items 15
Per the aquatics specialist, algae in the ponds are being treated with chemicals and have

raised concerns for dying fish. Instead started dyeing ponds to combat the algae as an

alternative.

28.3124632
-82.5121947
15:26:10/21/25

28.3124748
e mmesO25i19908=
BTSSRI 26 10/21/25

Items 16

Weeds have been treated in the ditch with low water level.

" 283110706
2825144088
15:29 10/21/25
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Date: 08/29/2025

Inframark
2005 Pan Am Circle, Suite 300 Work Order #101-004-1-25
Customer ID:Cypress Preserve

Tampa, FL 33607

Phone:656-247-3501
Quotation valid until 11/30/2025
Prepared by: Nate Montagna

Description Unit Price Quantity
6X6X6 pressure treated wood post $51.75 16 $924.00
e Concrete for anchoring post $15.00 16 5240.00
Labor is an hourly rate of $75 10 $750.00
Total Labor and Materials $1,914.00

Full payment is due within 60 days of finalizing the project.

If you have any questions concerning this quotation, contact Nathaniel
Montagna at nmontagna@Inframark.com

By: Nathaniel Montagna By:

Date: 10/01/25 Date:

Inframark

Cypress Preserve CDD


Nathaniel montagna
Cross-Out


CLEARVUE

~Environmental~
Service Report

Page 71

Serving Florida

P.O. Box 270675
Tampa, FL 33688

813-540-0590
ds.clearvuefl@gmail.com

CUSTOMER: Cypress Preserve CDD
Technician: Daniel pate: October 2, 2025
VEGETATION TREATED DAYS
SITE ALGAE GRASSES UNDERWATER FLOATING TERRESTRIAL RESTRICTED
All Sites (Ponds) X X 0
2,4,6,8,11,7,15,20,17,5 X X 0
Ditch X 0
OTHER SERVICES PROVIDED
MECHANICAL AQUATIC PLANT
SITE FISH STOCKING | WEED REMOVAL INSTALLATION POND DYE
13,2,3,4,7,6 X
NOTES:

Treated all sites for shoreline vegetation as needed. Treated sites listed above in the second column for algae. Added

pond dye to ponds listed under other services. Treated entire ditch for Salvinia and at the mouth of the pipe.

Results may vary due unfavorable weather conditions.

Email Report to J.Liggett

Customers Signature:

Email: jliggett@inframark.com

paTe: October 2, 2025
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Serving Florida

CLEARVUE

~Environmental~

P.O. Box 270675
Tampa, FL 33688
813-540-0590

AQUATIC MANAGEMENT AGREEMENT

Page 72

This Agreement, made this day of ,20 , is between Clearvue Environmental LLC,
hereafter called "Contractor” and

NAME

ADDRESS

CITY: STATE ZIP PHONE

The Customer agrees as follows:
(1) Contractor agrees to manage laskes and/or waterways for a period of Twelve (12) months from the date of
execution of this Agreement in accordance with the terms and conditions of this Agreement in the following location(s):

Two (2) ponds under the control and supervision of Cypress Preserve CDD, Pasco, FL.
Service program includes Twelve (12) treatments for Midge Fly Control in ponds #13 and #2

(2) CUSTOMER agrees to pay CONTRACTOR the following sum for specified aquatic management services:

A. Submerged and floating vegetation control $ N/A
B. Shoreline invasive vegetation control $ N/A
C. Algae Control s N/A
D. Call Back service $175.00 $ Upon request
E. Two million dollars liability insurance $ Included
F. All services performed by a state certified technician ¢ Included
G. Service reports issued after each visit ¢ Included
H. Midge Fly Control $
TOTAL OF SERVICES TO BE PERFORMED $ 511.00

$ 511.00 of the above sum-total shall be due and payable upon execution of this Agreement, the balance shall be
payable in advance of services being performed in 11 monthly installments of $ 511.00 plus any sales or use tax Including
without limitation, fees or charges that are imposed by any governmental authority relating to the service provided under this Agreement.

(3) CONTRACTOR agrees to use products which havedemonstrated a wide margin of safety to fish and wildlife and which are generally
used in the State of Florida.

(4) CONTRACTOR agrees to commence treatment within (30) days, weather permitting from the date of receipt of this Agreement and/or
required government permits.

(5) The offer contained herein shall terminate automatically unless executed and returned by CUSTOMER to CONTRACTOR on or before
November 24 ,20 25

(6) The terms and conditions appearing on the reverse side shall be made part hereof and we are incorporated herein by reference.

CONTRACTOR CLEARVUE ENVIRONMENTAL LLC CUSTOMER
Signature DANIEL STROUS (OWNER) Signature
Printed Name Daniel Strous Printed Name

Dated October 24, 2025 Dated
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1. The Underwater and Floating Vegetation Control Program will be conducted in a manner consistent with good water management practice using
the following methods and techniques when appropriate.

a. Periodic treatments to maintain reasonable control of nuisance floating, emersed and submerssed aquatic vegetation and algae. Examples

of undesirable vegetation may inckude, but are not limited to: bydrilla, bladderwort, water hyacinth, algae, naiad, water lettuce and duckweed.

(CUSTOMER understands that some beneficial vegetation may be required in a body of water to maintain a balanced aquatic ecological system.)
b. When deemed necessary by CONTRACTOR and approved by CUSTOMER, the planting and/or preservation of certain varieties of plants,
which, for various reasons, help maintain ecological balance.

2. Under the Shoreline Grass and Brush Control Program, CONTRACTOR will treat border vegetation to the water's edge including, bt not limited
to cattails, torpedo grass and other emergent vegetation such as woody brush and broadleaf weeds. Many of these species take several
months or longer to fully decompose. CUSTOMER is responsible for any desired physical cutting and removal.

3. The effective date of this Agreement is the first day of the month in which services were first provided. Termination by CUSTOMER or
CONTRACTOR shall be by thirty (30) day written notice received at least thirty (30) days prior to effective date of termination, which shall always
be the last day of the month. However past due balances can result in immediate termination by CONTRACTOR.

4. Federal and Stte regulations require that various water time-use restrictions be observed during and following some treatments.
CONTRACTOR will notify CUSTOMER of such restrictions verbally and/or by posting the restrictions at several readily visible locations on the
perimeterof each body of water at the time of treatment. It shall be CUSTOMER responsibility to observe the restrictions throughout the
required period. CUSTOMER understands and agrees that, notwithstanding any other provisions of this Agreement, CONTRACTOR does

not assume any libility for failure by any party to be notified of, or to observe, the above regulations.

5. CONTRACTOR agrees to provide assistance in obtaining any and all aquatic weed control permits necessary in performing all work under
this agreement. Furthermore, CONTRACTOR agrees to comply with all rules and regulations of any governmental, administrative or
regulatory body under whose jurisdiction the work under this Agreement falls, and agrees to indemnify CUSTOMER for any violation of
any rule or regulation of any of the said governmental, administrative or regulatory bodies.

6. CONTRACTOR shall maintain the following insurance coverage and limits; (a) Automobile Liability, (b) Comprehensive General Liability
including Property Damage. Completed Operations and Product Liability. A Certificate of Insurance will be provided upon request.
CUSTOMERS requesting special or additional insurance coverage and/or language shall pay the resulting additional premium to
CONTRACTOR to provide such coverage.

7. CUSTOMER warrants that he is authorized to execute the Aquatic Management Agreement on behalf of the riparian owner and to hold
CONTRACTOR harmless for consequences of such service arising out of the sole negligence of CONTRACTOR.

8. The monthly amount will remain the same for the entire term of the original Agreement. The annual investment amount has been spread
over a twelve (12) month period; individual monthly billings do not reflect the fluctuating seasonal costs of service.

9. CONTRACTOR agrees to to hold CUSTOMER harmiess from any loss, damage or claims arising ot of the sole negligence of CONTRACTOR.
However, CONTRACTOR shall in no event be liable to CUSTOMER or others, for indirect, special or consequential damages resulting from
any cause whatsoever.

10. Upon completion of the term of this Agreement, or any extension thereof, this Agreement shall be AUTOMATICALLY RENEWED for a
period equal to its original term unless terminated by either party. Termination shall be by written notice received by CONTRACTOR
at least thirty (30) days prior to the effective date of the termination.

11. If required, CONTRACTOR may adjust the monthly investment amount after the original term. CONTRACTOR will submit written
notification to CUSTOMER thirty (30) days prior to effective date of adjustment. If CUSTOMER is not able to agree with the adjustment, then
CONTRACTOR shal have the option of terminang the Agreement at no penalty to CUSTOMER.

12. CONTRACTOR reserves the right to impose a service charge of one and on-half percent (1 1/2%) per month on past due balances and/or
cancel the Agreement. If cancellation does occur, there may be a start-up charge of fifty percent (50%) of normal monthly investment for
each month that service is suspended.

13. Should it become necessary for CONTRACTOR to bring action for the enforcement of the Agreement, CUSTOMER agrees to pay collection
costs, including, but not limited to, reasonable attorneys fees (including those on appeal) and court costs, and all other expenses
incurred by CONTRACTOR resulting from such collection action.

14. This Agreement is not assignable by CUSTOMER, except upon prior written consent by CONTRACTOR.

15. This Agreement constitutes the entire agreement of the parties hereto and no oral or written alterations or modifications of the terms
contained herein shall be valid unless made in writing and accepted by an authorized representative of both CONTRACTOR and CUSTOMER.

16. All notices required hereunder shall be sent certified mail, and/or email with return receipt requested to the address of CUSTOMER
and CONTRACTOR as set forth on page one of the Agreement. Either party may change the address to which notices are sent by written notice sent
to the address set forth on page 1 in the manner provided therein.

17. This Agreement shall be governed by the laws of the State of Florida.
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PROPOSAL

ENCRR

, 'y # 2564

CLEARVUE
—ENv]RQNMEN-[.-E\J]-__ Date: Oct 1, 2025
Payment Terms: 30 Days

Clearvue Environmental LLC,

P.O BOX 270675 Balance Due: $2,385.00
Tampa, Fl. 33688

Bill To:
Cypress Preserve CDD

ltem Quantity Rate

Brush cut area (West Side, Ditch) of Gliding Eagle Way. To gain 1 $2,385.00 $2,385.00
access for aquatic services in ditch.

Subtotal: $2,385.00
Tax (0%): $0.00
Total: $2,385.00

Terms:

Payment is due within (30) days after completion.
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Memorandum

To:  Board of Supervisors
From: District Management
Date: November 5, 2025

RE: HB7013 - Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all special
districts, by the Florida Legislature, during its 2025 legislative session. Starting on October 1,
2025, or by the end of the first full fiscal year after its creation (whichever comes later), each
special district must establish goals and objectives for each program and activity, as well as develop
performance measures and standards to assess the achievement of these goals and objectives.
Additionally, by December 1 each year (initial report due on December 1, 2026), each special
district is required to publish an annual report on its website, detailing the goals and objectives
achieved, the performance measures and standards used, and any goals or objectives that were not
achieved.

District Management has identified the following key categories to focus on for Fiscal Year 2026
and develop statutorily compliant goals for each:

»  Community Communication and Engagement
» Infrastructure and Facilities Maintenance
» Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the public that
reflects whether the goals and objectives were met for the year. District Management has
streamlined these requirements into a single document that meets both the statutory requirements
for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to this
memo. District Management recommends that the Board of Supervisors adopt these goals and
objectives to maintain compliance with HB7013 and further enhance its commitment to the
accountability and transparency of the District.
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Goals, Objectives, and Annual Reporting Form



Cypress Preserve Community Development District (“District”) Page 79

Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least four regular Board of Supervisor (“Board”) meetings per year to
conduct District-related business and discuss community needs.
Measurement: Number of public Board meetings held annually as evidenced by meeting
minutes and legal advertisements.
Standard: A minimum of four Board meetings were held during the fiscal year.

Achieved: Yes [ No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
the District’s website, publishing in local newspaper of general circulation, and or via
electronic communication.
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at
least two mediums (e.g., newspaper, District website, electronic communications).

Achieved: Yes 0 No O

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily available
and easily accessible to the public by completing monthly District website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes
and other public records are up to date as evidenced by District Management’s records.
Standard: 100% of monthly website checks were completed by District Management or
third party vendor.

Achieved: Yes @0 No OO

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field
manager and/or district manager will conduct inspections per District Management
services agreement to ensure safety and proper functioning of the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully completed
per management agreement as evidenced by field manager and/or district manager’s
reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within District
Management services agreement

Achieved: Yes [ No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by district
engineer’s report related to District’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the fiscal year by the District’s
engineer.

Achieved: Yes [ No [
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3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on the District’s website and/or within District records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the District’s website.

Achieved: Yes [ No [

Goal 3.2: Financial Reports
Objective: Publish to the District’s website the most recent versions of the following
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past
Annual audit, current fiscal year budget with any amendments, and most recent financials
within the latest agenda package.
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit,
previous years’ budgets, and financials are accessible to the public as evidenced by
corresponding documents on the District’s website.
Standard: District’s website contains 100% of the following information: Department of
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year
budget, and most recent agenda package with updated financials.
Achieved: Yes 0 No O

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the
District’s website for public inspection, and transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by meeting
minutes showing Board approval and annual audit is available on the District’s website
and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the District’s website and transmitted to the State
of Florida.

Achieved: Yes [ No

SIGNATURES:

Chair/Vice Chair: Date:
Printed Name:

Cypress Preserve Community Development District

District Manager: Date:
Printed Name:
Cypress Preserve Community Development District



https://flauditor.gov/
https://flauditor.gov/
https://flauditor.gov/

	Cover Page
	Agenda Page
	Regular Meeting Minutes for October 1, 2025
	Operation Expenditures and Maintenance for September 2025


	Field Inspection Report
	Inframark Wood Post Proposal
	Clearvue Service Report October 2025
	Clearvue Midge Fly Treatment
	Clearvue Brush Cut Proposal
	Goals and Objectives Report for Fiscal Year 2025

	NITY MANAGEMENT_RB: Off
	Textfield: 
	No: On
	ChkBox: Off
	No-0: On
	ChkBox-0: Off
	No-1: On
	ChkBox-1: Off
	No-2: On
	ChkBox-2: Off
	No-3: On
	ChkBox-3: Off
	No-4: On
	ChkBox-4: Off
	No-5: On
	ChkBox-5: Off
	No-6: On
	ChkBox-6: Off
	ChairVice Chair: 
	Date: 
	Printed Name: 
	District Manager: 
	Date-0: 
	Printed Name-0: 


